DEPARTMENT OF THE ARMY MRD-R 37-1-1
Missouri River Division, Corps of Engineers
P.O. Box 103, Downtown Station
MRDRM Omaha, Nebraska 68101

MRD Regulation
No. 37-1-1 1 May 1985

Financial Administration
FINANCIAL MANAGEMENT RESPONSIBILITIES

1. Purpose . This regulation is to define responsibilities for
financial management within the Missouri River Division.

2. Applicability . Applies to the Division and District Offices and to
both civil and military funds.

3. References

a. AR 37-20 and OCE Supplement
b. AR 5-2.

c. ER 10-1-3.

d. ER 11-1-22.

e. ER 11-2-101.

f. ER 11-2-240.

g. ER 37-2-10.

h. ER 37-345-10.

i. MRD Regulation 10-1-3.

4. Definitions

a. Program Director . The Division Commander and each District
Commander Iin respect to that person’s command program. A Deputy
Program Director may be designhated at the Division/District staff
level to assist the Program Director in executing that person’s
responsibilities. The Deputy Division/District Commander or a high
level staff official should be designated as Deputy Program Director.

b. Activity Director . Any staff officer in respect to that person’s
assigned responsibility for management of program activities and
related resources.

This regulation supersedes MRD-R 37-1-1, dated 15 October 1981.
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c. Subactivity Manager . Any staff officer who performs a definable
portion of an activity and who manages specific funds to accomplish
such effort.

d. Project Coordinator . Any person designated by the Division/
District Commander as responsible for coordinating a specific project
or group of projects.

e. Administrative Control of Funds . Those controls established by
the responsible individual to preclude the overobligation or
overexpenditure of funds.

5. Policy . lItis the policy within the Missouri River Division that:

a. Financial management responsibilities will be assigned for
programs and activities within a program in accordance with Appendices
A, Civil Works, and B. Military Program.

b. The Chief, Resource Management Office will be designated in
writing as responsible for administrative control of funds.

6. Responsibilities

a. Program directors are responsible, within the parameters of
guidance provided, for the overall programming, budgeting, and
execution of their command program. They are responsible for insuring
that their command program is executed in an effective, efficient and
timely manner within the fund resources provided and for establishing
proper controls over funds provided to prevent statutory and/or
administrative violations. They will insure that program execution
involving contractual actions are proper and legal within procurement
regulations.

b. Activity Directors are responsible for assisting the Program
Director in execution of the program for those activities within their
current organizational responsibilities. They are responsible for
programming, budgeting and executing an assigned activity within the
command program. They will insure that there is effective and
efficient utilization of resources, that funds are used only for the
purposes specified in the authorizing legislation/appropriation/
directive, and that technical restrictions are not violated. They will
establish necessary controls to insure that funds provided for their
activity, including those assigned to Subactivity managers, are not
exceeded. Activity Directors will provide guidance to Subactivity
managers concerning funds available for accomplishment of their
designated tasks.
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c. Subactivity managers are responsible for programming, budgeting
and executing, within the funding guidance provided, the specific
tasks within a program activity. Subactivity managers will insure that
funds are used only for the purposes specified in the authorizing
legislation/appropriation/directive, and will establish necessary
controls to insure that funds provided are not exceeded.

d. Activity Directors and subactivity managers will insure that alll
actions taken in programming, budgeting and execution of their program
activities are fully coordinated with all appropriate staff elements.

e. The Program Development Office is responsible for:

(1) Serving as special assistant to the Division/District
Commander and providing an overview of the total civil works program.
Serves as the point of contact for all external elements concerning
civil works programming.

(2) Assisting activity directors and subactivity managers in the
preparation and, in coordination with Resource Management Office, the
execution of the activity/subactivity and insuring proper coordination
between activity directors and subactivity managers.

(3) Consolidating the total civil works budget documentation for
submission to higher authority.

f. The Resource Management Office is responsible for:

(1) Establishing necessary controls to prevent overobligation and
overexpenditure of funds.

(2) Providing assistance to activity directors/subactivity
managers in the execution of their assigned responsibilities.

(3) Monitoring program execution by activity directors/
subactivity managers to insure that the use of financial resources is
within legal or administrative restrictions imposed by higher
authority. The Resource Management Office will coordinate with Program
Development Office on matters pertaining to the civil works program.

(4) Reviewing financial management practices of other functional
areas to identify weaknesses in procedures and controls.

g. The Chief, Procurement and Supply Division, is responsible for
providing assistance to activity directors/subactivity managers in the
execution of contractual actions.
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h. The Division/District Counsel is responsible for insuring that
all contractual actions are proper and legal within procurement

regulations.

FOR THE COMMANDER:

2 Appendices

App A - Matrix for Financial Mgt
Responsibilities, Civil
Works

App B - Matrix for Financial Mgt
Responsibilities, Military
Program

DISTRIBUTION:
MRD - A
MRORM - 40 cys
MRKRM - 40 cys

/sl

MARION L. CALDWELL, JR.
Colonel, Corps of Engineers
Deputy Commander
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